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KEY POINTS

AFRICA UTILITY LEADERS FORUM

THE CHALLENGES

POLITICAL AND UTILITY

LEADERSHIP NEED TO WORK
TOGETHER ON BASIS OF olicies 8
INTERESTS AND INCENTIVES e ‘
ALLIANCES MUST BE BUILT Define, coordinate &

Ins|i|u|ion.15: r.oles COI‘I"I‘IUOUS'Y renew Sanitation:
NEED CO-ORDINATING bttt institutions Sewerage bias

MECHANISMS ROOTED IN

Develop leadership

URBAN SERVICES AND gy for the future:
INFRASTRUCTURE DEVELOPMENT ET | Finance? |
OWN REVENUE PLUS FISCAL Link poers in networks

Cos
AND MARKET FINANCE =S
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\ / INSTITUTIONS AND SERVICE FUNCTIONS

City or other government Regulation:
. . . Institutions or
administrations
contracts?
WSS utility

National or local?
Company or unit?

Enforcement
Public/Private?

challenges
Drainage Sanitation
promotion
managed
separately by .
city councils Water: Solid Waste

. Sites lacking or What about
Piped an

. . sanitation
others? run-down infrastructure in

dense environments?

x Box Framework for Utility Management o
.~

o Strategic Planning

LN |
_gw® " T N,

. Manage Q Care for
investment customers Key:
.
! Looking after customers
. and getting money
Spending money to
.3.nage existing o Manage . provide services
assets finance
— O
~
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DE40

DRIVING CHANGE: BEING TACTICAL

The professional core Ensure sustainability

. . On-going financial
Management Reform 2 Financial Reform gsupgporf

Build institutions and governance
structures in parallel, and adapt
Policy, Institutional as you go
Reform

Improve service performance to increase build credibility and support
Strengthen the people and the culture

Push for most efficiency and cost recovery

Always build current and future leadership and alliances

Keep customers informed

BUILDING LEADERSHIP

Develop

talent

Global and
regional
networks
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Slide 5

DE40 Can we put in the notes a table showing, for success cases:
Problem // Proximate solution // Financial support // Financial gain
(operating ratio change over intial peroid) // early institutional or
governance or regualtory reform

AGain, this can come (largely) from Governance and PE worksheet
David Ehrhardt, 12/6/2015



