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Managing Director’s

Statement

NWSC is a Public Utility Company whose mandate as 
defined in the NWSC Act Section 5(1) is to operate and 
provide water and sewerage services in areas entrusted to 
it on a sound commercial and viable basis. 

During the Financial Year 2013/14, the NWSC launched 
a 5 year Strategic Direction (2013-2018) with the pri-
mary objective of ensuring that the Corporation meets 
the escalating growth in demand for services. 

has taken a bold expansion drive of the 
geographical coverage from the tradition-
al 23 towns to the current 110 towns as at 
30th June 2015. Suffice it to say; during 
the financial year 2014/15, 44 towns were 
handed over by the Ministry of water

and Environment to the NWSC. The 
Transfer is in accordance with Urban Wa-
ter Sector reform agenda of expanding the 
Corporation’s mandate to cover all major 
urban centers within Uganda. This will 
ensure accelerated water and sewerage 

This is in tandem with the increasing policy 
expectations of Government. Key among 
the Policy expectations is the need to attain 
water service coverage of 100% within the 
Urban Centers of Uganda. It is against this 
strategic objective that the Corporation
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service delivery within the urban areas. 

The increase in urban centers and the growth 
within the existing towns comes along with 
challenges related to inadequacies in ser-
vice delivery. But as Chester O. Fischer 
said, “Unless we can and do constantly 
seek and find ways and means to do a 
better job; unless we accept the challenge 
of the changing times; we have no right 
to survive and we shall not survive”. It is 
against this mindset that the Corporation is 
implementing the Infrastructure Service 
Delivery Programme (ISDP) and the

Water Supply Stabilization Programme 
(WSSP) in the various towns under 
NWSC’s jurisdiction to address water sup-
ply challenges. 

The ISDP and WSSP were launched in 
January 2014 and aim at increasing water 
supply reliability and accessibility with the 
primary focus on water and sewer mains ex-
tensions. This is a form of subsidy to a cus-
tomer given the fact that the customer con-
nection costs are minimized as water mains 
get closer to customer premises  

The first phase of ISDP entailed implemen-
tation of quick win mains extensions in all 
the NWSC areas of operation for a period 
of six months (January - June 2014). Dur-
ing this phase, over 470 kms of water mains 
were extended in the various NWSC towns. 
Subsequently, a second phase for the fi-
nancial year 2014/15 was launched in July 
2014 and this was shared with stakeholders 
through the print Media. The publication of 
ISDP and WSSP undertakings underscores 
NWSC’s commitment to stakeholder man-
agement and the importance NWSC is tak-
ing towards Vision with Action. 

Under the second phase, 1,448 kms of 
water mains were extended in the various 
NWSC towns which accounts for 96% of 
the revised target of 1523 kms. The growth 
in geographical coverage from 66 to 110 
towns during the review period made it im-
perative for the Corporation to revamp
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manifestation of the performance improve-
ments that have enabled the NWSC plough 
back its surplus into infrastructure. This has 
in turn increased water  supply reliability 
and accessibility. Areas previously devoid 
of services now have piped water services, 
while a number of dry zones (no water ar-
eas) have now been converted to wet zones. 

Under the Water Supply Stabilisation 
programme (WSSP), a plethora of quick 
win investments such as; installation of 
booster pumps, water reservoir tanks, 
borehole drilling, and installation of 
standby generators, among others were 
under taken during the FY 2014/15. This 
has enhanced water supply capacity, sta-
bility and reliability especially in the new 
towns. 

Premised on the equity principle, provision 
of at least the basic supply of water services 

to all sections of the population is para-
mount. This is being pursued through in-
stallation of Pro-Poor Connections which 
have a differentiated special tariff targeting 
the less privileged section of our Customers, 
“the Urban Poor”. It should be noted that 
the price at the standpipes is much less than 
the other categories of consumers, with the 
price per 20 litre Jerrican going for only Shs 
33. During the financial year 2014/15, 924 
PSPs were installed accounting for 94 % of 
the annual target (984 PSPs). 

Going forward, as a result of the successes 
so far attained under the ISDP, the Corpora-
tion shall continue with implementation of 
the programme in financial year 2015/16. 
During the year, a total of 937.8 kms of wa-
ter mains and 26.7 kms of sewer pipelines 
will be extended in the various areas (i.e. 
Kampala Metropolitan area, Central, 
Northern and Eastern, and Western and 

and expand the existing network, enhance 
production capacity and ensure connectiv-
ity in the virgin areas. Hence the annual tar-
get for water mains extensions was revised 
upward by 67%, from the original plan of 
908 kms to 1,523 kms.

Since the inception of the ISDP in 2014, 
over 1,918 kms of water mains have been 
extended. The extensions made under the 
ISDP account for 23% of the total water 
mains (8411kms).

In regard to sewer mains, 38 kms were 
extended during the FY 2014/15, and over  
55kms have been extended since the incep-
tion of the ISDP. 

Of significance to note is the fact that the In-
frastructure Service Delivery Programme 
is wholly funded from the Corporation’s in-
ternally generated resources which is a clear 
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In conclusion I wish to commend all our 
esteemed customers for embracing NWSC 
programmes that are geared towards better-
ing service delivery. I also wish to commend 
the Ministry of Water and Environment and 
the Ministry of Finance, Planning and Eco-
nomic Development for the continuous sup-
port as we pursue our Vision of “Being The 
Leading Water Utility in The World”. 

The NWSC pledges and is  committed to 
bringing about  change in the livelihoods of 
the people of Uganda, and therefore con-
tributing to the National Vision of a

transformed Ugandan Society from a Peas-
ant to a modern and prosperous country 
through the proliferation of its services.  We 
look forward to a continued fruitful and har-
monious relationship.

Thank you

Dr. Eng. Silver Mugisha
MANAGING DIRECTOR

South Western regions). Under the pro-
poor interventions, a total of 909 Public 
Stand Posts (PSPs) will be installed tar-
geting Urban Poor pocket in the various 
NWSC operational areas. 

In line with the Water Supply Stabilisa-
tion Programme (WSSP), due attention 
shall be given to the upside of production 
adequacy. Therefore, the Corporation shall 
continue carrying out water supply stabili-
zation interventions aimed at ensuring that 
production is adequate to meet the increas-
ing demand for services.

“Being The Leading Water Utility in 
The World”. 
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TO BE THE LEADING CUSTOMER CENTRED 
WATER UTILITY IN THE WORLD.

Vision
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	 TO SUSTAINABLY AND EQUITABLY 
PROVIDE COST EFFECTIVE, QUALITY 
WATER AND SEWERAGE SERVICES TO 

THE DELIGHT OF ALL STAKEHOLDERS, 
WHILE CONSERVING THE 

ENVIRONMENT

Mission
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and intensification through implementation of both the Infra-
structure Service Delivery Programme (ISDP) and Water 
Supply Stabilization Program (WSSP). The primary focus of 
the two programmes is to ensure increased accessibility to piped 
water and sewerage services in all areas where the NWSC is cur-
rently operating. This is in line with the Urban water policy Di-
rection of ensuring 100% water coverage in the medium term.

 The first phase of the ISDP was launched in January 2014, and 
during this phase, 470.3km of water mains were extended with-
in a period of six months (January-June 2014).  During the FY 
2014/15, 1,448 kms of water mains were extended. It should be 
noted that the total number of Kms of water mains extended since 
the inception of ISDP is 1, 916kms. This accounts for 23% of the 
entire network length (8,411km of water mains).

On the other hand, over 55kms of sewer mains have been extend-
ed under the ISDP programme since its inception, out of which 38 
kms were laid during the review period

1. Introduction.
The National Water and Sewerage Corpora-
tion (NWSC) is a Public Utility Company 
whose mandate as defined in the NWSC Act 
section 5(1), is to operate and provide water 
and sewerage services in areas entrusted to 
it on a sound, commercial and viable basis.

During the Financial Year 2013/14, the Cor-
poration launched a Five Year Strategic 
Direction (2013-2018) that provides the 
Corporation’s outlook and key strategic in-
terventions for the next five years, building 
upon the Corporate Plan 2012-2015, and 
taking into account the wider stakeholder 
expectations, policy directions and competi-
tive environment. One of the key focus areas 
under the Five Year Strategic Direction is to 
carry out network expansion

CHAPTER ONE

BACKGROUND
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. It should further be noted that the current 
sewer network covers 16 towns (ie. Kampa-
la, Jinja, Masaka, Entebbe, Iganga, Tororo, 
Soroti, Lira, Gulu, Mbale, Kisoro, Masindi, 
Hoima, Kabale, Fort Portal and Mbarara), 
with the rest of other towns using onsite 
sanitation 
facilities. 

Table1:  Status of the NWSC Geographical Coverage as at 30th June 2015

Alongside the ISDP programme, the Cor-
poration launched the Water Stabilisation 
Programme (WSSP) whose main focus is to 
increase water supply reliability and reduce 
incidences of dry zones. Under this pro-
gramme, the Corporation is undertaking a 
number of water stabilization interventions 
to ensure that areas initially devoid of water 
can have enough water supplies.

In addition to ISDP and WSSP, the Corpora-
tion under the auspices of the Ministry of 
Water and Environment is undertaking an 
expansion drive that aims at increasing the 
NWSC geographical coverage. The takeo-
ver process has culminated   into increased 
number   of towns under NWSC’ jurisdic-
tion, from 28 to 110 areas as at 30th June 
2015(see details in table 1 below). 
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The process of takeover of more towns shall continue till the end of the Five Year Strategic Direction period 
2018 and the geographical coverage is envisaged to expand to over 120 service areas.
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ISDP AND WSSP PERFORMANCE 
REVIEW FOR 

FINANCIAL YEAR 
2014/2015
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coverage increased from 66 towns to 110 towns. 

Out of the total annual target , Western and South western  Region 
accounted for 47% (705.5km), Central region for 22%(338km), 
Eastern and Northern region  for 21%(313km) and Kampala wa-
ter 11%(153km (see  table 1 )

CHAPTER TWO

ISDP, PSP AND WSSP IMPLEMENTATION DURING THE FY 2014/15

2.1	 Water Mains Extensions

The original target of water mains for FY2014/15 was 908.9 
kms. During the year, the target was revised upwards by 67% to 
1,523kms to meet the increased demand emanating from takeover 
of new towns. During the FY 2014/15, the NWSC geographical

Table 1: Planned Water Mains extensions for the period under review, FY 2014/15
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accessibility to water in the NWSC operational areas. Ta-
ble 2  shows regional performance during the financial year 
under review.  

During the FY 2014/15, 1,448 km of water mains were laid 
in the various NWSC areas of operation against a revised 
target of 1,523km, accounting for 95% of the target. The to-
tal number of kms of water mains laid since the inception of 
the ISDP programme is over 1,918 kms. The performance 
points towards NWSC’s commitment of ensuring increased 

Table 2:  Water Mains Extended per region during the FY 2014/15
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The highest performance was registered in 
Kampala metropolitan with 99.8% of the 
planned water mains laid in the various 
branches. The branches that registered the 
highest performance were Kyaliwajjala, 
Najjanankumbi, Nansana, Mukono and

City centre with each registering a perfor-
mance of over 100%. The lowest perfor-
mance was registered in Bunga and Gayaza, 
with less than 60% of the planned mains 
laid. Bulenga and Buloba branch registered 
the highest number of kms of water mains, 

with over 70 kms laid during the review pe-
riod. The performance is attributed to im-
plementation of Buloba water supply pro-
ject that had a component for water mains 
extensions. 

Western and South Western region regis-
tered the largest number of kms, with 685 
kms laid during the review period. Within 
the region, the towns of Kisoro, Kitagata, 
Bushenyi, Fort Portal, Kasese, Kinoni, 
Mbarara, Kabale, Ntungamo, Rushere, 
and Kanungu registered the highest perfor-
mance of over 100% (see section 3.1.4) 
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period 2007-2015), which demonstrate the fact that the pe-
riod 2013-2015 was the  turning point of the growth in wa-
ter mains extension , an indicaton of the NWSC’s commit-
ment of ensuring water supply reliability  in all operational 
towns. 

Trend Analysis of Water Mains Extensions

As a result of the ISDP implementation, the trend for 
water  mains extensions has drastically shot up.Within 
a span of 18 months(January2014-June 2015)  , over 
1,918kms of new water mains have been extended in the 
various  NWSC operational areas . The table and gaph  
below show a trend  in the   water mains extension over the 

Table3: Trend analysis of water mains extensions 2007-2015(p)
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2.2	 Sewer Mains Extensions 

During the review period, 38.2 kms of 
sewer mains were laid against a target of 
74.2 kms, a performance of 52%.  The 
highest performance was registered in 
Central region, with 83% of the planned 
kms of

sewer mains laid, and Kampala Met-
ropolitan region registered the low-
est performance of 46% of the target. 
Notwithstanding the low performance, 
55% (20.9km) of the sewer mains laid 
during the financial year were in Kam 
pala Metropolitan region given the 
high

demand. Out of the 20.9 kms, 12.5 
kms were laid under Kampala Lake 
Victoria Protection Project 1, and 20.8 
kms under Kampala Sanitation Pro-
gramme (LVP2) (See details in table 
4 and section 3.2).
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Table4: Summary of Sewer Mains Extended during the FY 2014/15 by Region
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2.3	 Propoor Interventions
During the FY 2014/15, 924 of Public Stand Posts (PSPs) were installed against a target of 983 PSPs, representing 94% 
of the annual target. 39% of the PSPs were installed in Western and South Western Region, and Kampala Metropolitan 
registered the lowest Number of PSPs (see table 5, charts below and details in sect.3.3)

Table 5: Summary of PSPs Implemented during the FY 2014/15 by Region
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Table 6: Expenditure Analysis on Minor CAPEX for the period July2013-June 2015

2.4	 Financial/Expenditure Analysis

Key among the focus areas under the Five 
Year Strategic Direction 2013-2018 is to 
ensure increased service coverage through 
implementation of ISDP (water and sewer 
mains extensions) and increased connectiv-
ity including propoor connections. In line 
with this goal, the Corporation has commit-
ted financial resources towards this line of

i.	 Est. Cost per PSP (shs)					         1,000,261
ii.	 Est. Subsidy for new connection (shs)			                            173,000
iii.	 Cost pipes excludes labour and fittings

Note:

expenditure (“Minor Capex”) in addition 
to the ongoing Major capital projects.

During the period under review, at least 
Shs 31.8 billion was spent on the pipes that 
were laid in the various NWSC towns. The 
estimated total expenditure on minor capi-
tal expenditure was Shs 38.6 billion (this 
includes water and sewer pipes, PSPs and 
Connections. The estimated total 

expenditure on ISDP since its inception 
is Shs 42.1 billion and at least Shs 53.9 
billion has been spent on water and sewer 
pipes, PSPs and new water connections 
for the last two financial years.(2013/14 
and 2014/15)
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The cost of labour and fittings during the financial year 2014/15 is estimated at 8.788 billion. Hence the estimated total 
cost on minor capital expenditure (mains extensions, PSPs, and new connections) during the review period is 47.4 bil-
lion. In addition, substantial amount has been spent on water supply stabilization (WSSP) programme to ensure areas 
originally devoid of water have access to reliable water supply.
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INFRASTRUCTURE SERVICE 
DELIVERY PROGRAM AND 

WATER SUPPLY STABILISATION 
PROGRAMME

PERFROMANCE REVIEW FOR FINANCIAL YEAR 2014/15
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CHAPTER THREE
ISDP AND WSSP PERFORMANCE REVIEW FOR FY 2014/2015

3.1 Water Mains Extended during the FY 2014/15
3.1.1 Kampala metropolitan area: Water Mains Extended during the FY 2014/15
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3.1.2 Central Region: Water Mains Extended during the FY 2014/15
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3.1.3 Northern and Eastern Region: Water Mains Extended during the FY 2014/15
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3.1.5 Summary of Water Mains Extended during the FY 2014/15 by Region
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3.2 Sewer Mains Extended during the FY 2014/15
3.2.1 Kampala Metropolitan Area:  Sewer mains extended during the FY 2014/15
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3.2.2 Central Region: Sewer mains extended during the FY 2014/15
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3.2.2 Central Region: Sewer mains extended during the FY 2014/15

3.2.3 Northern and Eastern Region: Sewer mains extended during the FY 2014/15
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3.2.4 Western and South Western Region: Sewer mains extended during the FY 2014/15

3.2.5 Summary of Sewer Mains Extended during the FY 2014/15 by Region
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3.3: Public Stand Posts (PSPs) Implemented during the FY 2014/15
3.3.1 Kampala Metropolitan Area: Public Stand Posts (PSPs) Implemented during the FY 2014/15
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3.3.3 Northern and Eastern Region: PSPs Implemented during the FY 2014/15
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3.3.4 Western and South Western Region: PSPs Implemented during the FY 2014/15
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3.4 Status of Implementation of Water Supply Stabilization Programme (WSSP), FY 2014/15

3.4.1 Kampala Metropolitan Area: WSSP interventions Implemented during the FY 2014/15
Status June 2015
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3.4.2 Central Region: WSSP interventions Implemented during the FY 2014/15

Status June 2015

Status June 2015
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3.4.3 Northern and Eastern: WSSP interventions Implemented during the FY 2014/15
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3.4.4 Western and South Western Region: WSSP interventions Implemented during the FY 2014/15
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ISDP, PSP AND WSSP PLAN FOR 
FINANCIAL YEAR

2015/2016
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CHAPTER FOUR

PLAN FOR INFRASTRUCTURE SERVICE DELIVERY (ISDP) AND WATER SUPPLY 
STABILIZATION (WSSP) FOR FY 2015/16

	
4.1 Planned Water Mains Extensions for FY 2015/2016

4.1.1 Kampala Metropolitan Area: Planned Water mains extension FY 2015/16
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4.1.2 Central Region: Planned Water mains extension for FY 2015/16
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4.1.4 Western and South Western Region: Planned Water mains extension for FY 2015/16
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4.1.5 Summary of Planned Water mains extension for FY 2015/16 by Region

** New towns envisaged to be taken over by NWSC during the FY 2015/16
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4.2	 Planned Sewer Mains Extensions for FY 2015/2016

4.2.1	 Kampala Water: Planned Sewer mains extension for  FY 2015/16

4.2.2	 Central Region: Planned Sewer mains extension for FY 2015/16
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4.2.3	 Northern and Eastern  Region: Planned Sewer mains extension for FY 2015/16
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4.2.4	 Southern and Western Region: Planned Sewer mains extension for FY 2015/16

4.2.5	 Summary of Planned Sewer mains extension for FY 2015/16 by Region
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4.3	 Planned Public Stand Posts (PSPs) for FY 2015/2016

4.3.1	 Kampala Metropolitan Region: Planned PSPs for FY 2015/16

4.3.2	 Central Region: Planned PSPs for FY 2015/16
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4.3.3	 Northern and Eastern Region: Planned PSPs for FY 2015/16
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4.3.4	 Western and Southern Region: Planned PSPs for FY 2015/16
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4.3.5	 Summary of Planned PSPs for FY 2015/16 by Region

4.4	 Water Supply Stabilisation Plan (WSSP): Planned Interventions for FY 2015/2016
4.4.1	 Kampala metropolitan Area: WSSP Planned Interventions  for FY 2015/16
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4.4.2	 Central region: WSSP Planned Interventions  for FY 2015/16
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4.4.3	 Northern and Eastern region: WSSP Planned Interventions  for FY 2015/16
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4.4.4	 Southern and Western region: WSSP Planned Interventions  for FY 2015/16
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and we have the strength of our people to share the dream across
 Africa of clean water for all.
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SUMMARY OF PLANNED WATER MAINS 
EXTENSIONS, SEWER MAINS EXTEN-

SIONS AND PUBLIC STAND POSTS FOR FY 
2015/2016 PER AREA/BRANCH 

AND REGION
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CHAPTER FIVE

SUMMARY OF PLANNED WATER MAINS EXTENSIONS, SEWER MAINS EXTENSIONS AND 
PUBLIC STAND POSTS FOR FY 2015/2016

5.1 Planned Water Mains Extensions for Kampala Metropolitan Area for FY 2015/16
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 5.2 Planned Water Mains Extensions for Central Region for FY 2015/16
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5.3 Planned Water  Mains Extensions for Northern and Eastern Region for 
FY 2015/16
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5.4 Planned Water Mains Extensions for Western and South Western Region 
for FY 2015/16
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5.5 Planned Water Mains Extensions for OTHER Towns to be taken over during the FY 2015/16

**New Towns envisaged to be taken over by NWSC during the FY 2015/2016
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5.6 Planned Sewer Mains Extensions for FY 2015/16
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5.7 Planned Public Stand Posts for Kampala Metropolitan Area FY 2015/16

5.8 Planned Public Stand Posts in Central Region for FY 2015/16
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5.9 Planned Public Stand Posts in Northern and Eastern Region for FY 2015/16
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5.10 Planned Public Stand Posts in Western and South Western Region for FY 2015/16
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5. 11 Planned Public Stand Posts for OTHER Towns to be taken over during 
the FY 2015/16
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**New Towns envisaged to be taken over by NWSC during the FY 2015/2016
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ANNEXES
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